Franklin Hampshire/North Quabbin 
Pathways to Success by 21 
Youth Strategic Action Plan

October 31, 2005

Prepared by Deborah Reidy, Reidy Associates

In conjunction with Patricia Crosby, Executive Director, Franklin Hampshire Regional Employment Board
 I. Setting the Context: TC "I. Setting the Context:" \f C \l "1" 
Introduction for New Partners TC "Introduction for New Partners" \f C \l "2"  

Many out-of-school youth are currently being left behind in our economy because of a lack of coordination, program focus and policy barriers at the state and federal levels.  Well-designed workforce investment programs offer youth who have become disconnected from mainstream institutions and systems another opportunity to successfully transition to adult roles and responsibilities.  The key challenge for this initiative, Pathways to Success by 21 (P-21), is how to connect disconnected youth, ages 16 to 21 years old, to mainstream or alternative work and learning opportunities that will improve their prospects of successfully transitioning to adulthood.  P-21 supports innovative practices at the state and regional levels that show promise in helping the most vulnerable youth.

Specific goals of the P-21 Initiative include:

1. Increase the number of vulnerable young people succeeding in secondary school, postsecondary education and training, and the labor market.

2. Decrease disparities on key indicators for ethnic minority, low income, foster, court involved and disabled youth.

3. Re-align state and local resources and programs to more effectively serve youth.

4. Create new investments in services and strategies that serve vulnerable youth from public and private sources.

One of the strategies to achieve the goal above is for regional teams of youth-serving agencies to develop Strategic Action Plans framed by the goals of the P-21 Initiative.  The grants require regions to develop ways to “work smarter” on behalf of the most disconnected youth.  The main objective is to develop 3 to 5 strategies for change in youth service delivery at the local/regional levels and to inform needed changes in state agencies’ policies and practices that affect service delivery.  (Informed by Center for Youth Development & Education, www.cyde.us)

Background on Evolution of P21 Initiative in Franklin/Hampshire TC "Background on Evolution of P21 Initiative in Franklin/Hampshire" \f C \l "2"  

The P-21 Planning Team in the FH/NQ region began with a core group (17 individuals) of specialists in youth-related services who responded to an invitation from the Regional Employment Board (REB) to attend a statewide P-21 Summit on Nov.16th, 2004. Organizations represented by this group included the Greenfield and North Quabbin sites of The Literacy Project (primary Adult Basic Education provider for Franklin, Hampshire and North Quabbin areas); the Strategic Planning Initiative for Families and Youth (SPIFFY) of Hampshire County; the Hampshire Education Collaborative, a key education and STW provider in F/H; the YWCA of Western Mass (WIA Youth contractor for F/H/NQ); Franklin Community Action Corporation (WIA Youth sub-contractor in F/NQ); the Franklin Hampshire REB, including its Executive Director and representatives of Youth Mapping/ Pathways to MCAS Success, and Connecting Activities programs; Smith Vocational and Agricultural High School;  the Franklin Hampshire Career Center; the Franklin/Hampshire office of the Department of Youth Services; the Franklin/Hampshire office of the Department of Social Services; Easthampton High School; and Westover Jobs Corp.  All but 2 of the entities are already active members on the F/H Youth Council, which helped to ensure that the new P-21 initiative was well-grounded in the existing youth service environment and informed by the experience of organizations with a long history of successful youth engagement in our region.  

Since November of 2004, at each additional P-21 planning session, new members have been added to the Partnership. As of October 2005, 115 individuals representing 76 different organizations have contributed to the planning.  At least 25 are members of the Core Planning Team, soon to become the P21 Steering Committee. 

An overarching challenge in this planning process has to do with the size and configuration of the planning area.  Franklin/Hampshire counties cover a large geographic area with a mix of rural and urban communities and many discrete sub-regions, each with their own character, history, relationships and (to some extent) needs.  This creates significant challenges for regional planning, coordination, and sharing of resources.  In order to be as sensitive as possible to the unique character of various communities within the two-county area, the region was divided into four sub-regions, or “P21 Planning Communities: Hampshire, Franklin, North Quabbin, and Quaboag Hills.  

The extensive involvement of key youth serving organizations continued throughout the planning process, which entered a new phase in June 2005 with the hiring of a consultant, Deborah Reidy of Reidy Associates.  Over the summer, 9 meetings were held to refine the planning process, share and gather information about unique conditions in each of the four sub-regions.  These included:  one Core Planning Team meeting, four sub-region stakeholder meetings, and four youth focus groups (one in each P21 Planning Community).  These meetings culminated with a 2-day planning session held on August 31 and September 1st in Turners Falls, attended by nearly 50 people each day, and including representatives of most of the organizations involved to date.  In addition, two follow-up meetings were held to review successive drafts of the plan, with substantial attendance from individuals involved in the planning process.  Feedback from those meetings and feedback submitted by phone and email were incorporated into this final draft.

Population to Be Served TC "Population to Be Served" \f C \l "2" 
One of the first questions had to do with consideration of the group of youth for whom the planning would take place.  The P21 Indicators on youth employment and economic circumstances in Franklin and Hampshire counties suggested that while over 70% of youth no longer in school (grads and non-grads) are working, 1000 of those (30%) hold only part-time jobs. Further, and of greater concern, over 36.6% of 16-21 year olds (6127 youth) are living in poverty, 7% above the statewide average, and the fourth highest rate of youth poverty in the Commonwealth.  This suggested that a group of highly vulnerable youth across all four targeted P-21 communities are 16 – 21 out of school un- or underemployed youth.  

The P21 Planning Team noted that there are also data and research to suggest that middle school or even 5th grade interventions may actually be the most effective in improving future education/employment outcomes of vulnerable youth. However, recognizing that existing and potential support for P21activities is more likely to come from fund sources for high school age youth, the Team made the decision to confine most of the objectives of this particular plan to serving an older group. (More data, as well as anecdotal information and a record of much of the group’s work on 8/31 & 9/1, are available in PowerPoint format as a separate document entitled “Strategic Planning Meeting Notes”).
Additionally, while we recognize that the population to be served are this group of youth, in many ways the wider “target population” are the communities within which the youth live, since many of the obstacles and challenges confronting youth in their efforts to secure meaningful employment and/or education are attributable to conditions within the young people’s communities, not just to the youth themselves.
Discussions with youth serving providers across all four sub-regions identified the following concerns about the target population:

· Many students at risk of dropping out can be identified as early as 5th grade

· Many youth leave school without the basic prerequisites for employment 

· The circumstances of parenting youth present additional significant barriers to employment

· Many youth live in multi-generational environments of poverty, family dysfunction, low self esteem, and other challenges

· Affordable housing for youth is becoming more of a problem

· There is a need for goal setting and follow through skills

· Once disconnected from family, community, schools and services, youth have a hard time re-connecting 

· Local data shows that there has been a steady increase in youth violence, petty crime to support drug habits, teen homelessness

· Many youth convey pervasive hopelessness, lack of aspirations, anger

Discussions with youth identified the following themes as barriers to employment and higher education success:

· Lack of money

· Inadequate or inaccessible transportation

· Having children (“You gotta have a job to pay the babysitter & you gotta pay the babysitter to have a job.”)

· Drug use, addiction, drug charges that prevent you from bettering yourself

· "Picky" employers who don’t hire youth (“social classing”), sometimes combined with racial discrimination

· No work available

· Family unsupportive

· No motivation, laziness

· Short attention spans, get sidetracked (“Can someone with ADD be stacking boxes onto a conveyor belt for 8 hours?”)

· Jobs with no chance of promotion

· Bad reputation that follows you in a small community

Organizational Barriers

 TC "Organizational Barriers" \f C \l "2" 
In addition, there is agreement on a variety of Organizational Barriers, where existing systems under the control of youth serving organizations and schools could do better, summarized below:

· Need for the creation of vehicles and incentives for regular, productive school/community interaction.


· Increased (and more consistent across the region) participation by individual DSS staff in community planning for at risk youth.

· Better linkages with probation officers in terms of coordinated collaboration on behalf of vulnerable youth in relation to education/employment goals. 


· The need for a clearer lead entity for coordinating youth services (including those for out-of-school youth) in Hampshire Co. and the Quaboag Hills region


· Need the capacity to be more proactive in the development of services/approaches to working with youth who are racial and linguistic minorities. While the region’s minority population is small in relation to more urban areas, it is increasing rapidly (the last census showed a 14.5% increase in the foreign born population in F/H). Our community needs to act now, embracing diversity as an asset with the potential to enrich our schools and workplaces, rather than ignoring the changes until perceived as “problems.” 


· Valuable work has been done by the Communities That Care (Franklin) and SPIFFY (Hampshire) projects in assessing in-school youth risk and protective factors and shaping follow-up services and programs accordingly. How can our community expand such an approach to the out-of-school youth population?  

This information, combined with other data gathered throughout the planning process provided a backdrop for the identification of a vision for our target population, along with three Strategic Priorities and supporting objectives.  These comprise the “nuts and bolts” of this plan and can be found in the next section.  

One additional point:  Although the identified group of youth to be served is 16- 21 out of school youth, there are several objectives which focus on school-based activities or collaboration between schools and youth serving providers.  These objectives are aimed at drop-out prevention, in order to keep the population of out of school youth from growing in the first place.  Participants in the planning process felt very strongly that not involving schools in this effort would be taking a band aid approach and not addressing the issue in a fundamental way.  Additionally, participants in the planning process noted the important role played by health issues and substance abuse in employment with the population identified.  This understanding serves as a base for our more specific planning. 

II. Vision, Key Measures, Strategic Priorities, & Implementation Process TC "II. Vision, Key Measures, Strategic Priorities, & Implementation Process" \f C \l "1" 
VISION: To increase the prosperity of 16-21 year olds who are out of school and un- or underemployed by improving school/community dropout prevention strategies, youth 'connectedness,' and youth education and employment prospects. 

Strategic Priority # 1:  Improve School/Community Dropout Prevention Strategies TC "Strategic" \f C \l "2" 
Outcome Measures

· Coordinating vehicle established in each P21 community for effective secondary school/community collaboration on behalf of vulnerable youth

· Community programming in support of vulnerable youth incorporated into at least one new high school site each year

· Minority enrollment (especially Hispanic) in targeted vulnerable youth programs/services increased by 10% 

· More youth stay in school, as measured by 5% annual decrease in partner high school dropout numbers

	Strategic Objectives
	Responsible Parties
	How Achievement Will Lead to Outcomes

	1. Identify an administrative contact and a direct service contact representing the population associated with each secondary school, who will serve as a liaison between P-21 community partner connections with targeted youth. (MOA being developed with assistance from 3 partner schools)
	Partner school/s in each of four "P-21 communities”
	Increase ease of community programming, collaboration, and dropout prevention strategies 

	2. Hold annual forum of school contacts and community youth resource representatives in each of the four P-21 communities: (Sept/Oct) introduce/review current community programs and resources available to schools that year; showcase sites where services already being utilized, and encourage replication.  Encourage representative youth & their families to attend.
	· Franklin: Youth Services Roundtable and FHREB; Youth Council  

· North Quabbin: NQCC/Youth Policy Board

· Hampshire: SPIFFY/HEC

· Quaboag Hills: QHCC/Ware Adult Ed.?

(Participants: secondary or admin school reps, key youth programs in region, DSS, DMH, MRC, DYS, Probation, other reps.)
	Establish mutual objectives and responsible parties; familiarize school personnel with youth serving community providers to which students may be referred or with whom collaboration is possible 

	3. Expand incorporation of community resource programming into school day  at additional high schools
	Youth Services Roundtable and FHREB Youth Council members; Other
	Better coordination between schools and community organizations means fewer students/youth fall through cracks

	4. Develop effective strategies to ensure that at risk and dropout prevention activities are particularly inclusive of and/or specifically designed for those with disproportionate rates (e.g. Hispanic youth), e.g., staff training around cultural competency, hiring bilingual/bicultural staff,  establishing ALANA groups in every school, supporting existing programs for minority students
	All Partners, through increased attentiveness to diversity issues in staffing, recruitment, and service strategies
	Materials in native language, interpreters for critical meetings, minority staffing, advertising and promotion in venues where underrepresented populations are located, etc. will lead to increased enrollment and successful participation of minority youth.

	With Additional Resources:

North Quabbin

· Establish coordinator position in North Quabbin that will lead merged youth committee 

· Build better connections between schools & service in order to build pathways to employment/higher education

       Quaboag Hills

· Pilot, then expand to other areas, a part-time position (or stipend) within Quaboag Hills region with the title/function of “School/Community Liaison”

Franklin 

· Support Communities in Schools programming proposed by Dial/Self in partnership with Greenfield Schools as model for expansion to other schools.
· Create initiative to recruit & develop leadership among families of disadvantaged youth

Hampshire

· Create a “rapid response to youth” team
	
	


 VISION: To increase the prosperity of 16-21 year olds who are out of school and un- or underemployed by improving school/community dropout prevention strategies, youth 'connectedness,' and youth education and employment prospects. 

Strategic Priority  # 2 Improve Youth “Connectedness TC "Strategic Priority  # 2 Improve Youth \“Connectedness" \f C \l "2" ”

Outcome Measures 

· Among youth leaving school without a high school diploma, 25% annual increase in number whom schools know to be enrolled in at least 1 community program

· Increase in out-of-school youth connectedness to youth-serving programs and/or informal community resources. 

· Increase in percentage of youth served simultaneously but collaboratively by multiple programs, as measured by comparing percentage of current (2005) enrollment in WIA youth, TLP, Pathways to MCAS Success, DSS, MRC being served/coordinated by multiple partners with  percentage in 2007, 2009 
· Increase in direct referrals by DSS of youth to WIA Youthworks and other appropriate P21 partner programs 

· Increase in referral of DYS and court-involved youth to WIA youth service programs, especially in Hampshire County.

	Strategic Objectives
	Responsible Parties
	How Achievement Will Lead to Outcomes

	1. Identify a DSS administrative and direct service contact in each P21 community who will participate in school/community resource forum, as well as host opportunities for resource information exchange, and collaborative planning with P21 youth-serving program staff.
	· F/H DSS Area Director

· Van Wort Center Director (for Quaboag region)


	More integrated/effective services and better follow up & support for in-school and out of school youth

	2. Welcome informal community leaders as participants in P-21 system building and service initiatives.  Have P-21 Steering Committee consider adding informal community leaders as members to steering committee. 
	· All partners
	Direct participation of members of the communities to be served will increase likelihood of relevant supports, ensure better authentic community connectedness.

	3. Explore methods, tools, and resources needed to gain a better understanding of community connectedness as it pertains to out of school youth.
	Community Coalition for Teens, working with FCAC and FHREB Youth Council in pilot P21 Community, The Literacy Project; informal community leaders
	Better data on youth who fall through cracks will contribute to successful intervention

	4. Build on existing Youth Development Workgroup in Hampshire Co. to create a better system of coordination/integration of services on behalf of out-of-school youth as well as in-school youth. 
	SPIFFY/HEC, working with REB, YWCA, new CAP, and COSA, if possible
(Participants: reps of youth-serving CBOs and agencies, including above and DSS, MRC, DMH, DYS, courts, etc. as appropriate )
	More integrated/effective services and better follow up & support for in-school and out of school youth

	5. Ensure that each out-of-school youth being served in partner programs is connected with at least one other entity e.g., program/agency/community resource), & coordinate with that resource; develop coordination systems.  
	Partner programs provide baseline and track.
	Contributes to increase in % of youth served simultaneously but collaboratively by multiple programs, increasing effectiveness

	6. Pilot, then expand to other schools or community sites, a process and tool for conducting sample exit interviews of students who leave before graduation
	Volunteer Partner School and/or community site with assistance of Career Ctr. Youth Staff person
	Better follow up on youth at risk of dropping out as well as better data on causes for schools to draw on.

	7. Establish a Youth Task Force in Ware region as part of the budding Quaboag Hills Community Coalition 
	· Emerging QHCC and Ware Adult Ed Center

· Other
	More direct connection between youth & youth serving organizations

	8.    Provide opportunities for vulnerable youth to “give back” to community via increased community service, or community service learning opportunities.  Also, work more closely with juvenile probation and restorative justice programs to ensure collaborative planning and opportunities for “shared” youth.
	· New HEC component of WIA Youthworks program 

· Connecting Activities/ Pathways to MCAS Success
· Community Coalition for Teens-Teen Outreach Program

· Gill/Montague Responsive Classroom Programs 
· Juvenile probation & restorative justice programs

· REB/WIA youth programs
	Youth are contributing to their communities, become perceived as valuable members, gain positive skills & habits

	9. Experiment with Memoranda of Understanding within districts for whatever services are crosscutting service areas.
	· Quaboag Hills Community Coalition
	Services will be less fragmented and linked to local geography rather than administrative boundaries

	With Additional Resources:
· Mentoring programs for vulnerable youth (Dial/SELF Franklin has submitted a proposal for one program model. Another model proposed by Franklin/NQ community links volunteer representatives from business community with youth as "employment advocates.") 

· Entertainment series (music/drama etc) to attract out-of-school youth/at risk youth and couple with evening-hours street outreach worker who will promote/link youth to community services (Quaboag Hills priority)

· Fund a point person/entity in Hampshire County who can more fully provide a coordinated approach to P21 youth services 

· “Rapid response to youth” team in Hampshire Co. that takes a holistic family approach or make staff time billable so they can be on “rapid response to youth” team
	
	


VISION: To increase the prosperity of 16-21 year olds who are out of school and un- or underemployed by improving school/community dropout prevention strategies, youth 'connectedness,' and youth education and employment prospects. 

 Strategic Priority # 3   Improve Youth Education/Employment Prospects TC "Strategic Priority # 3   Improve Youth Education/Employment Prospects" \f C \l "2"   

Outcome Measures 

· Increased percentage of "out-of-high-school" youth engaged in alternative education/training pathways or employment  ( e.g. GED, community college, job training, work experience, or job), as measured by increase in enrollment of youth in such alternative programs over the course of a year. 

· More youth with the "stepping stones " to  job readiness in place: resume or application skills; job search skills, interview skills; financial literacy basics, IDs; transportation plan; references, as measured by Work Readiness Checklist adapted by FHCC REB Youth Staff.

· More youth with aspirations and a plan to fulfill them as measured by increase in completed career plans of youth enrolled in WIA Youthworks, Pathways to MCAS Success, and or The Literacy Project’s “GED for College and Employment Success.

· More youth with a sense of their own skills and how to market them (i.e., able to “make,” not just “find” a job), as measured by increased BIZ venture or other entrepreneurship program graduates 2005, 2007, 2009.
	Strategic Objectives
	Responsible Parties
	How Achievement Will Lead to Outcomes

	1. Pilot, and then expand to other schools, a process for identifying those 9th graders who applied and were not accepted to the voc-tech school of their choice and link them with community resources (counseling, referral, job readiness, work experience, special program placement) which will provide alternative pathways toward their aspirations.
	Volunteer Partner School, STC Connecting Activities and other 

	Better coordination increases likelihood of connection between aspirations, aptitude and employment/employability skills

	2.  Partner with sponsoring bodies to include out-of-school youth as well as in-school youth participants at Construction Career Days, Career Fairs,  and similar events
	FHCC
	Increased opportunities for learning about available jobs 

	3. Offer  a “Taste of College” course at selected adult education centers  to help make a connection to community college for GED recipients
	HCC? and Ware Adult Ed
The Literacy Project

Even Start

Other adult ed coordinators and community colleges
	Increases awareness of higher ed possibilities and comfort level of aspiring students 

	4. Increase presence of Pathways to MCAS Success program and expand use of related website.
	REB Pathways Coordinator
Ware High School

Hampshire Regional, Gateway, Athol, Mahar & Amherst

Mt. Tom & HEC Academy

Reunion Center
	Increased education and/or employment options for youth at risk of leaving school without a diploma.

	5. Initiate modest School-to-Career Connecting Activities  in selected school
	FHREB/Hampshire School-to-Career

-Ware High School  
	More youth with the "stepping stones " to  job readiness in place

	6. Develop joint training and job referral opportunities for staff across agencies engaged in youth job development
Relatedly, support Mass. Rehab Commission goal of providing voc planning and transition services to high school SPED students
	Franklin Hampshire Career Center and REB
Mass Rehab Commission 
	Sharing of job search/development expertise & contacts w/community partners maximizes resources and increases successful placements. 

	7. Improve staffing, variety, and effectiveness of services for youth & parents at Northampton site of FH Career Center through replication of "Target Tuesday" youth employment/education workshop series initially developed at Greenfield Center..
	Franklin Hampshire Career Center and REB
	New resource for Hampshire Co. youth and parents, schools staff and agency staff working with them. 

	8. Strengthen capacity of older youth to achieve long term success in education or work by  encouraging focus of program activities on “supporting self-advocacy” rather than providing services 
	Youth Council Partners working with older youth  (including REB, FHCC, YWCA, FCAC, DSS, Dial/Self, TLP and others) & informal community leaders through planning, discussion and strategy development. 
	

	9. Form a volunteer P-21 (or Youth Council) team or sub-committee to approach the Franklin, Ware, and Easthampton Chambers of Commerce and ask them to establish or revive a Business/Youth Task Force to work on issues of youth employment.
	To be determined.
	

	With Additional Resources:
· Preserve Even Start Family Literacy projects which already help young parents improve basic skills while helping their children learn to read and write.
· Support continuing Franklin/Quabbin area entrepreneurship programs and training, and replicate in Hampshire/Quaboag Hills

· Replicate Orange Jobs for Youth integrated service model in additional P21 communities.

· Develop jobs which enable youth to gradually develop work habits while employers are incentivized for taking the risk.

· Create intensive case management slots in Franklin Co. with benchmarks & subsidized employment to move to “real employment.”
· Explore the possibility of expanding content and use of Youth website to promote P-21 goals
	 
	


III. Barriers to System Change: TC "to System Change:" \f C \l "1" 


Policy barriers to system change and effective service delivery at the state and federal level are many and fall into two major categories: services and funding.

Changes in Policy Regarding Services: TC "Changes in Policy Regarding Services:" \f C \l "2" 
· Standardization is pushing kids out of school: The ceaseless emphasis on testing and preparation for testing, coupled with vanishing resources for art, drama, music, and other studies that used to add richness and variety to the school day are making schools feel like a parched wasteland to many students, especially those with alternative learning styles. A comment from one youth focus group member sadly sums up what the experience appears to have become for many: "School is so boring, they ought to give us money to endure it." Re-enrich the school day with programming that recognizes and respects the developmental needs and styles of young people. 

· Resources for special programming are becoming narrowed down to serve a smaller and smaller fraction of at risk youth: With all school resources dedicated to passing MCAS, for example, what’s left for the youth (many special needs) who pass MCAS, but just barely? They need so much more, but there’s little available for them.  In the attempt to target resources to the most in need, do not abandon programs which serve all youth. 
· As entrance into vocational-technical schools has gotten more and more competitive, youth who don't make the cut are left with no alternative pathways or outlets in which to pursue the interest that prompted them to apply. (Or in which to benefit from the instructional mode more suited to their learning styles.) What can the state do to support some degree of hands-on vocational learning for all youth?


· Young parents often lose childcare access or supplementary financial help soon after they succeed in obtaining a low-skill, low-wage job. Often the benefits of a youth with a disability are threatened if he/she begins to work.  Change policies which deprive youth of services as soon as they start to get on the right track. 
· The participation of school personnel in community efforts needs to be incentivized.  Provide at least a stipend or even a part-time position to every district willing to designate a "Community Liaison" who will represent schools in the community, and include facilitating connections between youth who are about to drop out of school and community agencies in the job function. 


· Students who pass the GED are still listed as “failures” on school statistics, creating a disincentive to develop school-based GED programs needed by 16 to 18 year olds.  The Massachusetts Department of Education needs to recognize GED as a success.
· Create a universal CORI check (or portable CORI certificate) for community staff working in schools so time and money going through the process is not wasted every time they start up activities in a new school. 


· Support bilingual, multi-lingual staff and services in schools and community programs to enrich and increase the effectiveness of our outreach to youth and families. 

· Re-create tax incentives for businesses to hire youth or to participate in school-to-work activities.

· Provide sustained and tangible support for those who are motivated to change their lives. Develop adequate childcare and other services for young parents seeking GEDs and employment services, for example, and do not abandon Evenstart. 
Changes in Policy Regarding Funding: TC "Changes in Policy Regarding Funding:" \f C \l "2" 
· No more one year grants. If a plan or program is worth investing in at all, then it's worth investing 3-5 years of resources so it can produce significant outcomes.

· Plan together at the state level to develop program time frames, funding sources, deadlines and goals that complement each other, and create a state website where diverse youth funding sources are linked. Complex funding streams for closely related projects are confusing and difficult to access and lead to duplication of effort and fragmentation at the local level. Reward information sharing and cooperation among agencies at the local level on grants.
· Create incentives/rewards for institutionalizing things that work. (Instead of penalizing programs by withdrawing funds.)

· Reinstitute subsidized employment for teens via federal and state sources. "Subsidized" youth employment ought not to be a dirty word. Underwriting jobs for at risk youth with grant funds until they can prove themselves works.

· Recognize the increasing role of Adult Ed centers as out-of-school youth service providers, (de facto "schools of choice" for disaffected students), and provide for flexible funding/restructuring accordingly. 

IV. Strategic Plan Implementation TC "Strategic Plan Implementation" \f C \l "1"  

Throughout this planning process, many individuals and organizations have played an active role.  There is leadership throughout the region committed to the goals of P-21.  This plan, and the strategic priorities identified within it, can serve as a “container” within which a myriad of activities aimed at working toward the vision will be carried out.  

In order to ensure that the plan remains a living document, and that the goals and objectives are implemented, new goals and objectives are set, lessons learned are shared, and the following steps will be or have been carried out:

1. In addition to the extensive meetings held to develop this plan, comment and feedback sessions on two successive drafts have also been conducted. 

2. During their November 16th meeting, it is hoped the Youth Council will “ratify” the final strategic plan. 

3. Press releases will be issued on the P-21 plan and copies of the plan and/or presentations given to Chambers of Commerce, Superintendents’ Roundtable, and SPED Director Roundtable. 

4. Capitalizing on the commitment of the core Planning Team to this process, it will become a standing P-21 Steering Committee.  Some modifications will need to occur, however, to allow for some staff turnover that has occurred.  The intent is to have a fair representation on the Steering Committee between the Quaboag Hills, North Quabbin, Franklin, and Hampshire sub-regions. 

5. During quarterly Youth Council meetings, the first 30 minutes will be dedicated to a review of the plan and consideration of next steps.  Those individuals or organizations designated as “responsible parties” in the plan (or their representatives) will report on any progress/activities that have occurred since the last meeting.  They will also briefly comment on lessons learned or “portable initiatives” that can be implemented in other parts of the region.  P-21 members not able to stay for the full Youth Council will be welcome to participate in the first 30 minutes only.  Established meeting dates are currently November 16, January 19, March 16, and May 17. Locations will rotate between north and south sites to ensure the greatest possible attendance.

6. In addition, there may be other meetings devoted to P-21 scheduled during the year if needed.  

7. After Year One, a review of the successes and lessons learned will be scheduled. 

8. At Youth Service Forums, successfully implemented strategies will be showcased.

V. Addenda TC "Addenda" \f C \l "1" 
Sample of Existing Best Practices in Franklin/Hampshire Counties TC "Sample of Existing Best Practices in Franklin/Hampshire Counties" \f C \l "2" 
School/Community Collaboration
· FCAC Youth Programs sponsors ALANA (Asian, Latino, Latin American, Native American and Allies) supportive group for youth of color, in and out of school.  Groups currently being run at Greenfield and Turners Falls High Schools 
· At least two partner high schools have instituted designated periods within the school day as potential venues for community offerings

· The Brick House, Dial Self and other programs regularly set up booths during lunchtime at Greenfield High, Turners Falls, FC Tech

· SPIFFY regularly brings together school/agency contacts in Hampshire County to do planning/coordination on behalf of children & families, especially in relation to health issues

· The Brick House has worked with Turners Falls High School on a dropout prevention program

· Hispanic enrollment in YWCA/FCAC Youthworks (WIA) already exceeds 27% (well above the percentage of Hispanics in overall population)

· Community Coalition for Teens:  Teen outreach program in Athol and Mahar High School

· Hampshire County has a well-established School-to-Work network that includes guidance counselor/STW coordinators at South Hadley, Amherst, Easthampton, HEC Academy, Hopkins Academy, Smith Voc, and Hampshire Regional.  HEC (main office) convenes this group to talk about STW issues and priorities.

Increasing Youth Connectedness

· Franklin County Career Center youth mentoring initiative, “take it on the road” in GED at Oak Courts & cartoon class and employability at Oak Courts  

· DSS F/H Area Office Pilot Community Transition Planning team (including representatives of Career Center/WIA Youth office as well as DSS) has started to meet regularly to ensure youth “aging out” of the system have access to “stepping stones “for making a successful transition.

· Extensive surveying of in-school “Risk and Protective factors” already conducted by SPIFFY (Hampshire) and CTC (Franklin), with results influencing development of existing programs. 

· A youth conference and youth legislative forum co-designed and co-implemented by youth themselves are held regularly in the Franklin region, through the leadership of members of the Youth Services Roundtable. 

· Orange Jobs for Youth

· Greenfield DSS is connecting youth in foster care with services to youth, increasing referral of young people to youth serving organizations

· DOE/DSS is funding community liaison positions in Athol

· Three out of five sites of The Literacy Project (Greenfield, Orange, Ware) have funded youth transition workers 

· Career Center WIA Youth Services Counselor collaborates with American Federation of Children with Special Needs to provide parent/youth orientation to pre-employment/employment services and resources on site at the Greenfield Career Center.
· The Teen Outreach Program is a nationally recognized youth develop service learning program with researched outcomes in teen pregnancy prevention and student retention in school.  This program is in place at Athol-Royalston High School, Mahar Regional School, and Greenfield High School with training, support, and technical assistance from the Community Coalition for Teens.
Improving Youth Education/Employment Prospects

· Attorney General’s “Orange Jobs for Youth” integrates services and staff of DSS, DYS, the North Quabbin Community Coalition, Franklin Hampshire Career Center, and juvenile court to identify youth in need and place in subsidized jobs in community.

· School-to-Career Connecting Activities and Pathways to MCAS Success projects (already active in 15 of 21 area high schools) are housed in or closely linked to Career Centers, and Business Service Reps at Career Ctr. have developed a way to flag "youth friendly" jobs in database. 

· Two Adult Ed sites (NQ and Franklin) are already piloting a “GED for College or Employment” class coupled with “career transitions” counseling 

· Well-established YWCA/FCAC Youthworks (WIA) program provides year-round, sustained counseling, case management, employment readiness, and work experience, collaborating closely with many different state agencies and community-based programs (MRC, DMH, Yes, Inc.) 

· Collaboration between Young Entrepreneurs Society and the FH Career Center:  Career Center staff go into every YES program and provide work readiness development

· Also, the HEC office has collaborated with local service agencies and businesses in a recent healthcare internship program targeted at serving the population also served by P-21.  The healthcare program became the model for the new Youthworks program that will share WIA funding and provide similar internships in Ware, Easthampton, and other locales over the next 18 months.  

Strategic Planning Meeting Notes TC "Strategic Planning Meeting Notes" \f C \l "2"  Contact Information
Please contact Patricia Crosby, Executive Director of the Franklin Hampshire Regional Employment Board, for a copy of the notes from the August 31 and September 1, 2005 Strategic Planning Meeting.
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