IX

Summary and Next Steps


After the both primary and secondary data was collected for this report the community planning task force met to review the information and begin planning for future action.  In the course of working on this project, the community planning task force brought in new partners in September 2002.  Many people collected and reviewed information over the course of 18 months.  In summary people felt that even though there were educational gains in the North Quabbin region between 1990 and 2000, there is still much work to be done.  This means working to maintain ABE and family literacy programs in the region by doing collaborative fundraising for program.  This also means listening to the needs highlighted by focus group participants and surveys.  The results of this information gathering points to a need for more parent education; pre-employment and job training programs linked to adult education, computer training and the workplace; a transition to college program; life skills programs; and educational alternatives for out-of-school youth.  


A review of the demographics for the region point to positive changes in educational attainment and median income for the area.  The percentage of young people not finishing high school and the birth rate for women under 20 remains a concern in educational planning. According to the 2000 Census the North Quabbin remains below statewide levels for educational attainment and median income in the larger towns of the region.  With unemployment higher than the statewide rate, there is a need for comprehensive economic planning related to education and training that link programs to local employers.  This seems to be one of the key challenges for the region at this point.


After over a year and a half of work by the North Quabbin Community Planning Task Force, several areas appear to be priorities for continuing the work of the task force. This group plans to continue working on developing priorities for taking action and moving toward a strategic plan for adult education in the North Quabbin region.

Some of the priorities that the North Quabbin Family Literacy and Adult Education Partnership (A Task Force of North Quabbin Community Coalition) plan to focus on in the coming year include some of the following:

· Publicity of Community Planning Report-- Work on developing ways to publicize the Community Planning Report and the work of the task force in the larger community.  This may mean a press release and setting up talks with various groups such as the Chamber of Commerce and employers, Rotary Club, community colleges, and other groups.  Other work may include a joint brochure highlighting North Quabbin programs doing some form of adult education (NQ Even Start, Orange site of The Literacy Project, Orange-Athol Literacy Volunteers, Valuing Our Children and other programs. 

· Parent Education -- Begin work on a Parent Education Collaborative with representative organizations on the task force. One inexpensive way of presenting this would be for representative agencies to present a subject in their field of expertise to create a parenting series of workshops.  Agencies will work together to design workshops, decide on space and staff and work out logistics of childcare, and possibly write a collaborative grant to help support this.  The vision is to provide support for all parents, then skill building, increase parental/personal power of parents, and continue parent education beyond elementary school for parents of teens.
· Developing resources and fundraising to sustain family literacy and adult education programs – This may include work with the towns of Athol and Orange to be included in town block grants.  Task force members also plan to look at other possible funding which could include foundations and businesses along with governmental funding sources.

· Economic Development and Education – This will include work on developing pre-employment and some job training in the region and possible work to bring back some type of transition to college program for adults.  The task force is continuing to develop ideas to carry out some of the following in the coming year:

(a)  Ask employers to partner with area agencies to develop a “Life Skills Academy.” (ABE from The Literacy Project with enhancements from other services such as Quabbin Mediation and Mentoring Project).  Such a “Life Skills Academy” could focus on some of the skills local employers say they need in workers such as communication skills, teamwork skills, reliability, a good work attitude and pride in work, basic math and reading skills.  Such a project would include more work with the Regional Employment Board and the Career Center to bring more programming to the area especially for out-of-school youth.
(b) Figure out how to get local employers involved and bring them together to talk about some of the issues confronting employers in getting a good workforce.

(c) Begin to form partnerships with schools (i.e., referrals to services as developed, identify students with needs)

(d) Work to develop trade programs with a special focus on women and supports for female apprentice positions

(e) Work to develop partnerships between employers to offer cost-effective trainings.
· Work with Out-of-School Youth – As the Orange site of The Literacy Project (North Quabbin Adult Education Center) has contact with more (70 between 2001 and 2002) youth under the age of 20; there is a need to develop a more comprehensive way of working with this population.  People on the task force hope to continue working out ways to work with this population.  In the coming year this work may include:

(a) Develop the idea of  a youth resource center or person for out-of-school counseling and a 

transition for teens in the region. Such a resource person would have a relationship with high schools and review information regarding recent teens who left school.  This program could begin with a resource person or counselor to work with teens who are leaving or have left school and would also help build up coordinated youth services in the region.   

(b)  Develop a partnership between college, career center and local agency willing to house a program or person working as a youth resource person. This would also include work with the Regional Employment Board and the Career Center to bring more programming to the area for out-of-school youth in the area of pre-employment programs and job training.

· Some other Other Implications for Services include – 
(a)  There needs to be advocacy work with the Department of Mental Retardation and other agencies to get life skills education for adults with developmental and cognitive disabilities.  This could include more work with United ARC (Association of Retarded Citizens).

(b) In light of budget cuts and difficult economic times, there is a need to strengthen our collaborations and figure out ways to sustain family literacy and adult basic education programs in the region while also working to expand.

(c) As there is no local community computer center for training and/or open use, there is a need to build community computer labs into whatever programs are developed for out-of-school youth and adults.

The North Quabbin Family Literacy and Adult Education Partnership sees a need to promote awareness of adult education opportunities in the area and plans to publicize the work of the partnership through press releases, collaborative brochures and community meetings with various organizations.  The partnership plans to work to strengthen its collaborations for programming and also work toward maintaining and increasing funding so that the region may have a high quality of adult education services that enable adult learners to improve the qualities of their lives as family members, workers, and community members.

